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Purpose and Mission of the Quadrant Teams 
 

tǳǊǎǳŀƴǘ ǘƻ ǘƘŜ aŀȅƻǊΩǎ ±ƛǎƛƻƴ ŦƻǊ ǘƘŜ /ƛǘȅ ƻŦ wƻŎƘŜǎǘŜǊΣ Quadrant Teams were 
established as a key enhancement of the Department of Neighborhood and 
Business Development (NBD), newly created July 1, 2009. These cross-functional 
teams were envisioned as a highly effective conduit for providing results-oriented 
and cost-effective city services in a seamless, customer friendly manner.   
 
The purpose of the Quadrant Teams is to: 
 

άΧ creatively resolve issues, establish community partnerships, and 
proactively promote the stability, strengths and growth of city neighborhoods and 
businesses.   Quadrant Teams were formed to take advantage of the 
multidisciplinary skills experience and talent of City supporters both inside and 
outside of City Hall.έ1 
 
 

The mission of the Quadrant Teams is to: 
 

άΧŜǎǘŀōƭƛǎƘ ŀƴŘ Ƴŀƛƴǘŀƛƴ ŎƻƳƳǳƴƛǘȅ ǇŀǊǘƴŜǊǎƘƛǇǎΣ ŘŜǾŜƭƻǇ and 
implement strategic plans, prioritize objectives and implement change, and 
proactively promote the stability, strength, and growth of city neighborhoods and 
businesses.έ2 

 
 

The vision of the Southeast Quadrant Team: 
 

The Southeast Quadrant Team commits the collective experience of its members 
to help residents and business owners build the best mid-sized city in the US in 
which to live, raise a family, visit and grow a business. 

                                                 
1 Final Report/NBD Quadrant Team Development Voice of the Employee, Pg. 3 
2
 ibid, Pg. 7 
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Southeast Quadrant Map  
 

 
 

 
    

QUADRANT DEVELOPMENT PROJECTS 
 
1 - ARTWalk 
2 ς Citygate 
3 ς Culver Road Armory 
4 ς Erie Harbor 
5 ς Genesee Hospital 
6 ς College Town 
7 ς Gregory Street 
8 ς Erie Harbor Neighborhood Stabilization 
9 ς NYS Main Street 
10 ςFocus Investment Strategy Area 
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Southeast Quadrant Neighborhoods 
 
 
 

Sector Six Neighborhoods 
Azalea 

Highland Park (Ellwanger - Barry) 
Lilac 

South Wedge 
Swillburg 

Upper Mount Hope (Strong) 
 

Sector Seven Neighborhoods 
Cobbs Hill 

East Avenue 
Neighborhood of the Arts (Atlantic-University) 

Park Avenue 
Pearl-Meigs-Monroe 

Upper Monroe 
 

Sector Eight Neighborhoods 
Beechwood 

Bensonhurst (Homestead Heights) 
Browncroft 

Culver-Winton 
North Winton Village 

North Edge Neighborhood Association (Northland-Lyceum) 
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Focus Investment Strategy Area 
 

 


